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Slide notes
Welcome to the training on Child and Family Team Meetings: Developing a Partnership between CASA and DCS to serve
families. This training was created in collaboration between the Indiana Department of Child Services and the Indiana Child
Advocates Network and developed by, the Indiana Child Welfare Education and Training Partnership. .
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Slide notes
In this training you will Review the DCS Practice Model and its relevance to the Child and Family Team Meeting; Gain an
understanding of the purpose and procedures of the Child and Family Team Meeting, Learn the role of the CASA volunteer
in the Child and Family Team; And Identify ways in which the CASA and the FCM can collaborate in serving children and
families.
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Slide notes
The DCS Practice Model is a framework that guides DCS as a child welfare agency that is family focused and works to best
serve families. It is grounded in the principle that all families should be primary decision makers in their future. Child and
Family Team Meetings are one way in which families have the opportunity to provide their opinion on decisions about the
child and participate in planning for their family together with DCS and community providers.
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Slide notes
A Child and family team meeting or CFTM is a meeting that brings family members and their supports together to create a
plan that utilizes the family's strengths in order to ensure the child safety; meet the family's needs; and achieve the
permanency plan .
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Slide notes
The creation of a successful plan requires that team members recognize and identify family strengths. This is accomplished
by viewing families through a strength-based perspective.
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Slide notes
The strengths based perspective is a view that children, parents and families have the resources and ability to learn new skills
and solve problems. As such, all family members must be included in the decision making processes that impact them. The
team should help family members identify these strengths and how they can be beneficial. Then offer options that are
consistent with the desires of the individual or family.
When we talk about strengths in this context, we are referring to the positive qualities or resources that an individual and/or a
family possess that help them survive and even grow in their environment.
These strengths can be innate talents, cultural attachments, personal experiences and environmental supports.
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Slide notes
It is important to emphasize that being strengths based does not mean simply focusing on positives and ignoring concerns or
fabricating strengths that do not exist. Rather, it means figuring out ways to recognize and utilize genuine parent/family
strengths to build on existing competencies and effectively address concerns. For parents who are reluctant or unable for any
reason to assert their opinions or desires, it means that the worker supports the family and offers them multiple options that
are consistent with the family’s values and culture and works with them to establish their preferences.
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Slide notes
Now that we have identified what family strengths are, and learned about the strengths based perspective, Let's put it all
together and review how to utilize the strengths based perspective when working with families;;
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Slide notes
We will now review a case scenario in which the FCM utilizes the strength based perspective.
This is Tammy. Tammy is a single mother and she is currently involved with the Indiana Department of Child services due
to a report of neglect. While meeting with Tammy, the FCM asks Tammy to identify some of her strengths. Tammy stated
"I love my kids. I have a job; I put food on the table and a roof over their heads. I have my own car that gets me to work and
back. I have raised my children on my own since they were born, and although their father and I are not together, I have
always made sure that they had a relationship with their paternal grandparents.
During the planning process, Tammy identified that her biggest need was assistance with supervision of the children. The
FCM, stated, "Tammy, earlier you said that you worked to maintain a relationship between the children and their
grandparents, who you identified as being a resource. Would they be helpful to utilize in meeting your current needs??”
Tammy agreed and developed a plan with the FCM that stated that Tammy will contact the grandparents to help supervise
the children.
In our scenario, the FCM utilized the strengths based perspective by using the family's strengths to help meet their needs.
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Slide notes
It is the Family's right to be able to choose who attends the CFTM. It is not the role of the FCM to tell the family who should
be invited, however, DCS will often provide recommendations during the prep meeting, in order to help the parents
identify meaningful supports, that will remain in place after the DCS assessment or the case has closed. Parents can invite
anyone they feel will be supportive to them including: relatives, friends, neighbors, community representatives such as,
clergy, or teachers,
Children are also an important part of the team. Depending on the age of the child, their involvement in the teaming process
may look different.
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Slide notes
All youth age 14 and older must have the opportunity to be a part of the case planning process. Youth, age 14 and older, may
select up to two people to represent them at the CFTM. The child representatives must be at least 18 years of age, members
of the Child and family team, and may not be a foster parent or FCM. The youth may select one of the child representatives
to also be his or her adviser and advocate. Child representatives are subject to the approval of DCS, and they may be rejected
if there is cause to believe that they would not act in the best interest of the child.
Older youths will have their own CFTMs that can be composed of the youth, his or her service providers, DCS staff, and
informal supports, depending on the housing or placement status. These CFTMs are youth driven and youth focused in order
to develop and adapt the case plan, address any issues that may arise during the life of the case, and discuss issues at critical
case junctures.
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Slide notes
CASAs are commonly members of the Child and Family team meeting. DCS encourages the parent, guardian, or custodian
to include CASAs as members of the team by explaining benefits that the CASA brings to the case planning process but, if
parents choose to exclude the CASA from the CFTM, the FCM is required to have a separate case conference with the
CASA, if the CASA requests one. CASAs are also entitled to have a copy of the CFTM notes, within 7 days of the meeting,
whether or not the CASA was present at the CFTM
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Slide notes
After the family has invited their team members to the meeting, the FCM will conduct a prep meeting with all team members
to explain the team meeting process and that the CFTM provides the team with the opportunity to give in-put on decisions
about the child. CFTM members will be able to ask questions, request assistance, and seek counsel, And it provides the
opportunity to understand the bigger picture of the case; including the direction of the case, the next steps and the remaining
goals and tasks
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Slide notes
Families are considered the experts in how their family operates, and therefore, DCS holds the family to certain expectations.
Families are expected to:


Participate in the decision making process;



Establish their goals;



Identify outside supports to help reach their goals;



Be responsible for the outcomes discussed during the meeting;



Be accountable to the decisions made during the meeting;



and then Accept team decisions and act accordingly.
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Slide notes
Let's review what we have learned about the child and family team meeting so far in this training.
The child and family team Meeting should be based on the needs of the family and youth;
The CFTM is a shared decision-making process;
The CFTM is a strengths-based approach to assist with the initial and ongoing assessments of children and their families ;
The CFTM process includes gathering formal and informal supports to assist the family in achieving goals identified by the
family;
This process allows DCS to hear and understand the family’s voice; and to
Assist the family with building a support system that will remain in place after the DCS assessment or case has closed. ;
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Slide notes
Child and Family Team Meetings should be held when an important decision has to be made about the child’s life. DCS
calls this a "Critical Case Juncture." Critical Case Junctures can be:
Assessing the need for and/or preventing removals;
Development of the Case Plan;
Revising Permanency Plans prior to a court hearing;
Safety and service planning;
Changing the Permanency Plan to APPLA for youth 16 or older;
Exploring or changing placement options;
At the Request of any team member, including the absent parent;
At the request of the child at any juncture; and
Case closure;
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Slide notes
In cases where there are domestic violence concerns, DCS must make additional considerations. Before the CFTM, The
FCM will carefully assess whether a CFTM with both parents present can be accomplished safely. The FCM will seek
supervisor input, discuss and create a plan to address safety before, during, and after the meeting and consider other options
if necessary; After the CFTM, the FCM will contact the non-offending parent within 24 hours to assess safety and complete
a home visit within 3 calendar days with the non-offending parent to assess and ensure the safety of the child and family.
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Slide notes
To best serve as a CASA volunteer it is important to understand your role and responsibilities during the teaming process.
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Slide notes
The primary role of the CASA volunteer is to advocate for the child. CASA volunteers advocate by standing by, standing
with, supporting, and encouraging the child. CASA volunteers advocate by speaking up for the best interest of the child; not
the parent or resource parent. During the CFTM, it is important to know when it is appropriate to speak up on behalf of the
child. When the discussion involves or focuses on the child's safety and well-being; it is important to be active in that
conversation. For example, education, health, counseling, therapy, visitation, placement, what the child says or wants and
what you believe is in the child's best interest.
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Slide notes
Another responsibility of the CASA volunteer is to assess. CASA volunteers assess by being the eyes and ears of the court.
CASAs report only to the depth that assessment pertains to the best interest of the child. For example: relevant history,
environment, relationships, and needs of the child. Attending a CFTM will help you gain perspective by looking at the
whole family unit. However, you should still schedule a monthly visit with the child. Both are opportunities to help ensure
the safety and well-being of the child.
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Slide notes
Another responsibility of the CASA volunteer is to collaborate with DCS and the Child and Family Team. When you
collaborate, you are being a team player; do not work the case, that is the FCMs job. Do not offer unsolicited advice, and do
not offer to provide any type of service. Remember to acknowledge strengths and offer suggestions when appropriate. These
suggestions should be made on behalf of the child and always to ensure safety. Other suggestions can be made to help
identify resources and services that may have been overlooked by the team. For example : addiction issues of the parents,
employment concerns for the family, housing, criminal charges pending, transportation issues, health, counseling or therapy,
and lack of overall progress.
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Slide notes
The final responsibility of the CASA volunteer is to monitor. CASA volunteers monitor by observing interactions and
checking progress when observing interactions, listen to conversations before, during, and after the meeting. When checking
progress, the CASA volunteer should ask questions that are specific to already established goals, such as participation in
counseling or therapy or visitation, the identification of service providers; their role in the case, who their client is, and the
goals and the overall progress and legal timeline of the case including upcoming hearings and milestones. Monitor by taking
notes on the case, and keeping track of important events during the case. If CASAs have concerns that cannot be expressed
at the CFTM, then put the concerns in writing and send to the FCM as soon as possible.
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Slide notes
Your four roles of advocating, assessing, collaborating, and monitoring will be effective tools for helping you succeed with
the Family Case Manager. Your successful partnership with the FCM will help to ensure the safety and well-being of the
child and family.
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Slide notes
Communicating with the FCM is the key to this success. Make certain that you and the FCM discuss your preferred method
of communication. Provide phone numbers, exchange e-mail addresses and make sure to keep the contact information
updated in Optima and consider an understanding on communication expectation, especially when responding to emails and
phone messages. Next, work together to achieve shared goals. It’s ok to have a difference of opinion, but always keep the
best interest of the child in mind and last, keep no surprises from the FCM if possible. Always keep the FCM updated on
your recommendations. By following these steps, you will be able to best fulfill your role as a CASA volunteer in working to
advocate for the child.
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Slide notes
Thank you for viewing the training on Child and Family team Meetings: Developing a Partnership between CASA and DCS
to serve families. This training was created by Nicole Henderson, practice model manager for the Indiana Department of
Child Services and Stan Piercefield, Training consultant for the Indiana State Office of GAL and CASA
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Slide notes
No audio on this slide.
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