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Slide notes
Welcome to the Engaging new employees training for Supervisors. Presented by the Indiana
Department of Child Services and the Indiana Child Welfare Education and Training Partnership.
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Slide notes
At the end of this training, participants will be able to: identify the roles and responsibilities of the
Supervisor in the engagement and development of the new employee and, develop strategies and
techniques for engaging the new employee, including how to build trust-based relationships.
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Slide notes
Before we begin, take a few moments and reflect on your first day on the job with DCS. How did you
feel? Were you stressed or nervous? Did anyone show you around the office? Did you know where
your desk was? Or even, who your supervisor would be?
As a supervisor, you are responsible for ensuring that your employees have a welcoming and
supportive experience beginning with the first day on the job. We will look at some ways to accomplish
this, but first, think about what you are currently doing to welcome new members to your team.
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Slide notes
There are many ways to welcome new staff to your team. Click on each of the images to explore some
suggestions for welcoming your new employee to the office.
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Slide notes
As a supervisor, the way you welcome a new employee will be dependent upon your behavior type. Many different styles
and techniques will be suggested in this training but it is up to you to choose what works for you and your team. To provide
an understanding of how this could look different among supervisors; we will review some of the basics among the DISC
profiles.
First, we have the DRIVERS. Characteristics of drivers include being direct, fast-paced, focused on the task and results, can
become irritated when feeling like time is wasted, and irritated by “touchy feely” behavior. What can happen? Drivers may
not want to “waste time” on relationship building, and they may focus more on tasks than on processes and interactions.
Strategies to try if you are a driver include learning to slow down, practice active listening and patience, and remember the
importance of sensitivity and concern for others’ needs. Try to focus on relationships!
Next are INFLUENCERS. Characteristics of influencer include being open and direct, fast paced, focused on relationships,
and can become irritated when bored or left alone. What can happen? An influencer might focus more on relationships than
results or become impatient when dealing with too many details and might exaggerate and/or be overly expressive.
Strategies to try if you are an influencer include concentrating more on the task, spend more time checking, reviewing and
verifying work, control time and emotions. Try to focus on results!
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Next are Supporters. Characteristics of a supporter include being open and indirect, slow and easy, relaxed, focused on
relationships and building trust, and can become irritated with pushy or aggressive behavior. What can happen? A supporter
might be overly tolerant, procrastinate, spend too much time helping others, or be hesitant to speak out when feelings are
involved. Strategies to try if you are a supporter include learning to say no sometimes, delegate, take risks, and attend to
completion of tasks without being overly sensitive to others’ feelings. Try to focus on results!
And lastly, CALCULATORS. Characteristics of a calculator include being self-contained and indirect,
slow/steady/methodical, focuses on the details of the task, and irritated with surprises and/or unpredictability. What can
happen? A calculator may get caught up in the details and process and not finish the task, be too critical of others, or
unwilling to change or be open-minded. Strategies to try if you are a calculator include learning to openly show concern and
appreciation, work on timely decision making, and compromise. Try to focus on relationships!
Regardless of your DISC profile, it is important to develop relationships with your new employees because these
relationships impact morale and retention for your team.

Page 6 of 12

Adobe Captivate

Wednesday, October 19, 2016

Slide 6 - Slide 6

Slide notes
When creating a welcome plan for your new employee, first ask yourself, "How can I create a welcoming environment?"
Think about what makes you feel welcome when you arrive to a new place. This can be as easy as greeting your new
employee with a smile upon their arrival, or creating a welcome sign for their cubicle.
Next, ask yourself, "How can I ensure that the environment is inclusive of different behavior types and learning styles? The
first step is to understand your own DiSC profile type and then adapting your style to meet the needs of your employee. This
may be uncomfortable and challenging, but it is important for you to acknowledge and accommodate for different behavior
types and learning styles. This could be an opportunity for professional growth and development.
Next, be sure that your new employee knows everything that they need to know to be successful. Make sure this includes
items that are commonly overlooked such as, the location of their desk, the restrooms, the break room or fridge, and most
importantly, where they can find you if they need anything.
When creating your welcome plan, you should provide your expectations to new staff. Start building your trust-based
relationship with an honest discussion about what your expectations are as their supervisor. This will better prepare them for
a successful start on your team.
And lastly, think about ways to involve the rest of the team in welcoming their new peer. Peer relationships are an important
aspect of any team. Allowing your team members to be involved in the welcoming process will support team formation and
function. All of these items need to be considered when creating a welcome plan for a new employee. Each supervisor's
plan may look different, but if you consider these questions then it will be successful.
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Slide notes
A welcome plan is just one step in developing a trust-based relationship with your staff. Another requirement in developing a
trust-based relationship is your ability to demonstrate the core values. Trust is reciprocal, meaning that as the supervisor you
must trust your employee to do what is required of him or her in the field, and your employee must trust you to provide
guidance, help with decision making, and be supportive.
Demonstrating the DCS core values with your team will allow you to develop your trust-based relationship.
First is respect. Respect requires recognizing that all individuals have value and worth; Communicate warmth that says you
accept and care about your employees. Show your commitment to your team. Recognize and use an employee's strengths
to solve challenges. Be open-minded and showing courtesies such as punctuality and preparedness when meeting with your
team.
Next is empathy. Empathy is a process through which you identify the intensity of another's feelings and respond to that
intensity; communicating an understanding of and compassion for another person's experience. By being empathetic, you
develop a sense of what the situation means to the other individual. Demonstrate empathy by recognizing and
acknowledging your employee's experiences, feelings and forms of nonverbal communication. Use words to communicate
your understanding of your staff’s experience. Your communication will reflect your understanding of your staff’s ideas and
feelings. This will help create a climate where your team will be more willing to come to you with a need and you will have
the ability to explore their strengths to meet their needs.
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Next is professionalism. Professionalism is demonstrated by your proficiency in carrying out your professional role and
implementing knowledge of human behavior, and dynamics of abuse and neglect. Your team must believe that you are able
to help them solve their problems. You can demonstrate professionalism by active listening, your behavior and appearance,
following-through with responsibilities, providing and welcoming feedback, and admitting when you do not know the answer
and demonstrating action and effort to find the answer.
And lastly, Genuineness. Show genuineness by being congruent in what you say and do. Genuineness is "being you". Be
consistent, non-defensive, and authentic in speech and actions; communicate trustworthiness and acceptance. Express
yourself naturally and only self-disclose in a purposeful and appropriate manner.
Utilizing all of the core conditions will allow you to build your trust-based relationship with your new employee.
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Slide notes
There are many benefits to developing trust-based relationships in the workplace.
According to a survey reported in the Journal of Management in Engineering, "more than ninety percent
of the five hundred professionals canvassed said they were looking for a manager they respected,
someone who has integrity." The survey also reported that employees felt "trust helps managers
understand their employees' needs and motivators. Trust helps employees understand what their
manager expects, and what kind of support they can expect in return. As a supervisor, you are better
able to do your job if you have built that trust based relationship so that you can feel secure in your role
in the decision making process. And finally, research has shown that trust is a predictor of retention.
And we need our staff to stay!
We have spent time, effort, and energy training them. Retention of employees not only helps you as a
supervisor, but it is also beneficial for the children and families we serve.
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Slide notes
Take some time after this training to begin developing your new worker plan that will ensure the new
worker completes the TOL activities, develops a trust-based relationship with you, and receives the
structured supervision necessary to develop their skills. Consider the beginning Stage of Worker
Development. Be sure to include the Field Mentor or experienced staff in your plan.
Remember to focus not only on the tasks, but on relationships. Relationships and tasks are equally
important to development!
Make sure to plan "How you will use your time with your new employee to develop their skills, make the
employee feel included on your team, use activities and clinical supervision to further development.
This is just an outline, remember that each new employee will have individualized needs that you will
need to plan for. Be sure to adapt your new worker plan to each worker.
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Slide notes
Thank you for taking the Engaging new Employees training. ELM will reflect your completion in 24 to 48
hours.
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