Adobe Captivate

Thursday, June 25, 2020

Slide 1 - Welcome

Slide notes
Welcome to training on Creating Engaging Presentations, developed and presented by the Indiana Child Welfare Education and Training Partnership.
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Slide 2 - Attention

Slide notes
Let’s assume you’re a good speaker and your audience is genuinely interested in what you have to say. How much time do you think you have before
their attention span starts to drift? How long do you think you have before they stop paying attention to you all together? Research shows audience
attention starts to noticeably fall after five minutes. After seven minutes, it drops significantly. And after ten, it’s almost nonexistent. If you’re online,
those numbers are even shorter! Most presentations last thirty minutes to an hour. So, how can you keep people engaged?
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Slide 3 - Overview

Slide notes
In this training, we’re going to answer that question and give you a framework to help you create presentations that will keep your audience engaged.
The focus will be on “real world” tips and tricks, things you can immediately put into practice, like:


How to structure presentations for engagement



Creating an effective PowerPoint



Presenting Online
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Slide 4 - Structuring For Engagement

Slide notes
Just like a story, a presentation has a beginning, middle and end. To give a successful presentation, you need to have a good beginning, a good ending,
and you’ll need to keep them close together. Research shows audiences remember the first few minutes and the last few minutes long after they have
forgotten what was said in the middle. Psychologists call this the “primacy-recency effect” and it makes beginnings and endings extremely import.
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Slide 5 - Bad Beginnings

Slide notes
You will tell your audience in the first few seconds of your presentation how important it is to listen. Will you be fumbling with equipment? Loading or
navigating your PowerPoint? Checking to see how much time you have? Giving your credentials or explaining what the talk is about (when it’s already
on the first slide of your presentation, or the audience already knows you and why they are there)? All of these things that signal what you are about to
talk about isn’t important, or at least not important enough to command your audience’s undivided attention.
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Slide 6 - Gaining Audience Attention

Slide notes
What are some good ways to get your audience’s attention right away? Master speakers tend to agree on three powerful ways to begin a presentation.
The third most powerful way to begin a presentation is to ask your audience a relevant question. If you can phrase it as a problem you know they face,
this approach will work even better. For a presentation on Family Preservation Services, you might start with a question like “How do we significantly
increase successful reunifications without sacrificing the safety of the children under our care?”
The second most powerful way to begin a presentation is with a fact that surprises or shocks. Returning to the Family Preservation Services example,
let’s start with a fact. “Despite all our best efforts, home removals increased by eighty-nine percent in the past twelve years. That’s five times the rate of
any state in the Midwest.” The statistic is both shocking and a call to action for a presentation about keeping families together.
And the number one way to begin a presentation… Tell a relevant story. The human brain is hardwired to use story to remember important information.
From cave dwellers telling each other stories to remember which berries are safe and which are poisonous to binging Netflix shows that tell us what to
do to survive a pandemic, we use stories to remember things. A presentation on Family Preservation Services could begin with a story about a family
overwhelmed by too many service providers, all with fee structures that got in the way of actually helping the family. The story sets up the change to a
new model of service and explains how it can solve the family’s problems in the story.
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Slide 7 - What’s in it for me?

Slide notes
We are all busy with deadlines and to do lists that don’t change just because we’ve come to a presentation. The number one question your audience is
subconsciously (if not openly) asking is “what is in it for me.” On some level, we’re all self-interested learners. Presentations should be relevant and
useful to your audience. Don’t know your audience’s skill level or what’s relevant to them? Poll them during the presentation to find out how to
customize your material to their needs. It will lead to significant increases in audience engagement.
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Slide 8 - Middles

Slide notes
Once you have your audience’s attention, the trick is keeping them engaged. Break the information you are presenting down into smaller more
manageable pieces. This is often referred to as “chunking” the information. Focus on one chunk at a time, connecting each piece to build on existing
knowledge. Think of these “chunks” as the links in a chain that connect your beginning and end. By chunking information in this way, you make it
easier to refocus and keep the audience’s attention.
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Slide 9 - Refocusing Attention

Slide notes
We’ve already talked about the fact that your audience’s attention span drops significantly after seven minutes. By chunking information, you not only
take large segments of material and subdivide them into more manageable bits, making them easier to remember, you also create a natural space to add
activities that will refocus your audience and reset their attention spans. Breaks that can reset attention spans include questions that spark discussion,
group brainstorming or problem solving, polls, activities, games, and videos. Activities like these help your audience refocus and essentially reset that
seven-minute attention span, making it possible for you to conduct a much longer training session with a high level of information retention.
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Slide 10 - Ends

Slide notes
Finally, it’s time to bring all the material together. Emphasize your main points. And don’t leave your audience guessing as to the takeaway message
you would like to leave them with, or the actions you expect them to take.
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Slide 11 - More Effective PowerPoint

Slide notes
At some point I the development of your presentation, you will likely start building a PowerPoint. Here are five tips to keep in mind if you want to build
more effective PowerPoints. First, humans are horrible multitaskers. Stick to one message per slide. Second, a wall of text and crowded graphics is the
easiest way to get your audience to disengage. Less is more. The average PowerPoint slide has forty words and pictures on it. The magic number is six.
Anything above six and it takes your audience five hundred percent more cognitive resources to process what they are seeing.
If you do need to use a lot of text or graphics, like in this list, consider using contrast to help the audience focus. Notice how the current point (with its
four words) is bright and the previous points fade into the background? That helps focus your audience’s attention by reducing the slide’s complexity.
You can also use size to emphasize importance. Your audience’s eyes will be drawn to the largest text or graphic on the screen. And finally, don’t
simply read your PowerPoint. Studies show that audience retention drops close to zero when a presenter reads slide after slide verbatim. Save reading
what’s on the screen for special situations.

Page 11 of 17

Adobe Captivate

Thursday, June 25, 2020

Slide 12 - Evidence-Based Practices 2

Slide notes
Presenting online comes its own unique technical and performance-based challenges. When presenting online:
Prepare your stage. Position the camera two and a half to three feet away from where you’ll be sitting. Conduct the presentation facing a window that
will illuminate you and your background. And when feasible, use a real setting over a virtual background. Psychologically, studies show a real
background is more engaging than a virtual one. Your audience is already separated from you. Disconnecting yourself from your background
compounds that sense of separation. You will also want to balance the use of screen sharing with face-to-face instruction. You may have noticed your
audience leaning back when you share your screen and leaning forward when communicate directly with them. It’s much easier for the audience to
engage with a human face than it is a PowerPoint. And when you are engaging your audience, try to look directly into the camera. Many master speakers
hide their own video window to keep from looking at themselves while they present. Others tape a picture of a face next to their camera, so they
remember to look directly at their audience. As short as peoples’ attention spans are in the same room, they are even shorter when meeting is held
remotely. Be as brief as possible. And finally, make it interactive. The same activities that can be used in person to refocus your audience, and reset that
seven-minute attention span, can be used online. You can ask questions, spark discussions, show videos, and use remote software to take polls, run
activities, and even play games--all online. Poll Everywhere and Kahoot are fun and effective ways to make your online presentations more interactive.
Click on either for more information.
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Slide 13 - References

Slide notes
References
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Slide 14 - References

Slide notes
References
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Slide 15 - Certificate Info

Slide notes
Congratulations! You have completed Creating Engaging Presentations training. Please enter your full name, email address, and click the ‘Generate
Certificate’ button below.
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Slide 17 - Credits

Slide notes
Thank you for completing Creating Engaging Presentations training, developed and presented by the Indiana Child Welfare Education and Training
Partnership. This computer-aided training was developed by Jerry Gordon, Instructional Technology Developer for the IU School of Social Work, with
special assistance from LaTrece Thompson, Deputy Director of Staff Development for the Indiana Department of Child Services.
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